
 
 

TUBAC FIRE DISTRICT       
         2227 EAST FRONTAGE ROAD 

        P.O. BOX 2881 
         TUBAC, ARIZONA 85646 

                         TELEPHONE: (520)398-2255  
 

 

REGULAR MEETING OF THE BOARD OF DIRECTORS 
                

The Tubac Fire District Board of Directors will meet in regular session on May 29, 2024, at 1:30 pm at the Tubac 
Community Center Building located at 50 Bridge Rd in Tubac.  The following topics and any variables thereto, will be 
subject to Board consideration, discussion, approval, or other action.  All items are set for possible action.  The Board 
may consider any item on this agenda in any order and at any time during the meeting.  The Governing Board may 
convene into Executive Session for discussion or consultation for legal advice with its attorney regarding any item on 
this agenda, in accordance with A.R.S. § 38-431.03(A)(3).   

Members of the public may attend the meeting in person, by viewing the livestream on the Tubac Fire District Facebook 
page, or by telephone by calling (346) 248-7799 and entering the Webinar ID, 827 3360 0975, if prompted. 

NOTE: Executive Sessions are CONFIDENTIAL pursuant to A.R.S. § 38-431.03(C).  Members of the public may not 
participate in Executive Sessions.  

Members of the public who are not able to attend the meeting in person, may submit comments to the Board by email. 
The emails will be read out loud during the meeting. Please email any comments to bhamric@tubacfire.org.  Emails 
must be received no later than 5pm the day before the meeting and must include your full name as well as your phone 
number (to allow District staff to contact you with any questions). 

                                                Agenda 

1. Call to order and Pledge of Allegiance  
2. Roll call of Board Members 
3. Reading of public comments submitted via email. 
4. Call to the Public: “This is the time for the public to comment on items related to the Fire District.  Members of the 

Board may not discuss items that are not on the agenda.  Therefore, the Fire Board is not permitted to discuss or 
take action on any items raised in the Call to the Public which is not on the agenda due to restrictions of the Open 
Meeting Law; however, individual Board members are permitted to respond to criticism directed to them.  
Otherwise, the Board has discretion to direct the Fire Chief to review the matter or that the matter is placed on a 
future agenda.  Those wishing to address the Board need not request permission in advance.  A member of the 
public may speak for a reasonable time as determined by the Board.  If no time is specified, the presumed time 
limit will be 3 minutes per person.  The Fire Board Chair may adjust time limitations and all individuals desiring to 
address the Fire Board will have the same opportunity.” 

5. Correspondence 
6. Report from Board Members 
7. Chief and Staff Report 

a. Operations Update 
b. Training 
c. Administration Update 

 

8. Monthly Financial Report for April 2024 

mailto:bhamric@tubacfire.org


9. Discussion and possible action tentative approval for FY 2024-2025 budget.  
10. Consent Agenda 

a. Approval of minutes from April 24, 2024.  
11. Discussion and update only the sale of General Obligation Bonds. 
12. Discussion and possible action to purchase a staff vehicle in an amount not to exceed $67,000 to replace Unit 

#1038. 
13. Discussion and possible action to approve the needed repairs for unit# 1044 (Type I Engine) in an amount not to 

exceed $5,436.35. 
14. Fire Station #1 and Tower items:  

a. USDA Rural update 
b. Station update 
c. Tower Update  

15. Future Agenda Items 
16. Next meeting:  June 26, 2024 
17. Adjourn meeting. 

Notice of Meeting (Agenda) dated and posted May 25,2024, by 1:30 p.m. local time by Bianca Hamric. 
If any disabled person needs any type of accommodation, please notify the Tubac Fire District prior to the scheduled meeting time. 



Staff  Report

Tubac Fire Board

May 2024

Tubac Fire District is committed to the safety of  our community through the delivery 

of  fire suppression, medical services, and public education.



April Emergency Responses

• EMS   95 (50 Transports, 4 Transfer of care to Air ambulance)

• Fire   14

• Public Assist 35_

• Total Calls 144



YTD Call Volume



April Ambulance 

Transports by Destination 



April Emergency Responses By Station 

Responses by Station

• Station 1  61

• Station 2  48

• Station 3  13

• Station 4  22

Secondary Responses by Station

• Station 1  4

• Station 2  39

• Station 3  4

• Station 4  37



April Combined Primary/Secondary Unit responses by station

❖Station 1   65

❖Station 2   87

❖Station 3   17

❖Station 4   59



A Shift 58

B Shift 54

C shift 32 

April Incidents by shift

• A Shift

• B Shift

• C Shift



Significant Calls
➢ C Shift Responded to Madera Canyon for a patient 

who sustained an ankle injury approximately 2 Miles 

on the Super Trail. It took 13 personnel and 

approximately 6 hours to complete the rescue safely 

➢ B Shift Responded to the West Frontage rd for a 

report of  a vehicle on fire. Crew arrived to find one 

vehicle with the engine and front cab engulfed in 

flames. 

➢ Significant EMS calls: 

a. Elderly Patient having a myocardial infarction and 

flown to a Tucson hospital for definitive care.

b. Severe difficulty breathing transported to closest 

facility for stabilization. Unknown Etiology

c.  Elderly patient in a diabetic coma, crews arrived 

and were able to reverse the symptoms of  

hypoglycemia through IV medications. Patient 

refused transport once they became alert.

d. 1 year old patient having febrile seizures, patient 

was transported in stable condition.

e. Patient who fell of  a ladder with loss of  

consciousness and a head injury was flown to a 

Tucson Hospital for definitive care. 



Training
➢ Executive Officer 

training NFA: Shaping 

the future.

➢ NFPA 1410 Minimum 

Company Standards 

Drill 

➢ Drafting Operations

➢ Master Streams

➢ Roof Operations



Public Education/Fire Prevention and Events

➢ Tubac Fire participated in multiple career days. Firefighters 

showcased their PPE and frontline apparatus to students 

aged 5-15.

➢ Tubac Fire conducted a fire extinguisher class for the Tubac 

Citizens Council. The class was delivered in two sessions: 

the first was instructional, and the second was hands-on.

➢ Tubac Fire continues to provide CPR classes every month 

to the community in English and Spanish. 



Fire Prevention and CPR Classes



Plans Review & Inspections



Maintenance Requests
Fire Loss Due To Incident
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Board Action Request 

SUBJECT:  TFD Apparatus Repair 

DATE:  May, 21, 2024  

FROM:  Captain John Conger 

 

Background:   Unit 1044 (E-721) needed repair of the Pump system among other engine related items.  

The unit was sent to Velocity Truck Center in Tucson for repairs due to its EVT (emergency vehicle 

technician). They found several issues with the sensors regarding the engine which directly affecting the 

truck’s ability to pump. This unit’s inability to pump is extremely concerning and poses a life safety issue.   

Fiscal Impact:  $5,436.35  

Alternate Option: NONE 

Staff Recommendation:  Staff is recommending the approval of the repairs to unit 1044. The quote 

provided is only an estimate and could change.  

Proposed Motion:  Move to authorize staff to approve the repairs of unit 1044 by Velocity Truck Center.  

 

 

Attachments:  

Estimate attached.  

 



SERVICE ESTIMATE:  EA340017665

ORIGIN:  RA340018936

Freightliner of Arizona - Tucson

A Division of Velocity Vehicle Group

5650 E. Travel Plaza Way Tucson, AZ 85756

(877) 311-1326 

VIN:

BILL TO

Year/Make/Model:

Mileage:

DELIVER TO

SR

Date In Svc:

Date Arrived:

Fleet Unit #:

TUBAC FIRE DISTRICT - 131473

2227 E FRONTAGE RD

TUBAC  AZ 85646

P: (520) 761-1065  F: (520) 761-1072

TUBAC FIRE DISTRICT - 131473

2227 E FRONTAGE RD

TUBAC  AZ 85646

P: (520) 761-1065  F: (520) 761-1072

05/17/2024

1FVACYBS4CDBK2213

FIRE TRUCKFREIGHTLINER2012

11/22/2011

1044

30

PO No:   

Terms:  

Date Invoiced:

Advisor:

bperez@vvgtruck.com

BRANDON PEREZ

Reviewer:

SalesType:

Body ID#:

Engine Model / Serial#: License#:

Trans Model / Serial#: Axle Ratio: 5.38

Front Axle Model / Serial#:

Rear FWD Axle Model / Serial#:

Rear Rear Axle Model / Serial#:

Tag#:

Selling Dealer:

2507

Email:

Please Remit Payment to:

Freightliner of Arizona - 

Tucson

Dept# 880097 PO Box 

29650

Phoenix, AZ 85038-9650

ISC10 - EPA10 / 73274023

F120-3N / 739912-A300621

RS-23-160 / DRA11120030

 / 

3000EVS 4TH / 6511023793

 24555 

Salesman: BRANDON PEREZ

ESTIMATE

JOB #1  02  SR Express Assessment (Apply to Op 1 Only)

COMPLAINT CM STATES WHEN THE PUMP GEAR IS TURNED ON, MESSAGE READS MODULE FAILURE CHECK AND ADVISE 

EA

2HRS ONLY PER JOHN THEN BUILD ESTIMATE

CAUSE NO PROBLEM FOUND

WENT OUT TO UNIT IN YARD, VISUALLY INSPECTED FIRE WARE PUMP AND ACCESSORIES, FOUND 

EVERYTHING FINE NO ISSUES

STARTED UNIT AND PULLED UP NEXT TO FIRE HYDRANDT

CONNECTED NECCESARY HARDWARE, STARTED THE PUMP AND INSPECTED FOR PROPER OPERATION, PUMP 

WORKS WITH NO ISSUES

RECHECKED OPERATION MULTIPLE TIMES, NO ISSUES

RECOMMEND REPAIRING ACTIVE ENGINE FAULT SINCE THAT COULD BE CAUSING THE PUMPING SYSTEM 

ISSUES

RECHECK OPERATION AFTER JOB 4

*** ESTIMATE SUBJECT TO CHANGE PENDING TEARDOWN ***

CORRECTION

QTY ITEM DESCRIPTION EXTD PRICEBInId1QtyOH

 15.00HAZMAT HAZMAT / EPA FEE 3

Parts: $0.00     Labor: $980.00     Other: $15.00     Sublet: $0.00   $995.00

JOB #2  04  SWF Recalls and/or Campaigns

COMPLAINT RECALL FL792-D AUTOMATIC TRACTION CONTROL AND BRAKE LIGHT ACTIVATION

CAUSE RECALL

REPAIR COVERED BY WARRANTYCORRECTION

QTY ITEM DESCRIPTION EXTD PRICEBInId1QtyOH
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SERVICE ESTIMATE:  EA340017665

ORIGIN:  RA340018936

ESTIMATE

JOB #3  05-INSP  SR Courtesy Inspection

COMPLAINT COURTESY INSPECTION **

CAUSE

CORRECTION

QTY ITEM DESCRIPTION EXTD PRICEBInId1QtyOH

Parts: $0.00     Labor: $0.00     Other: $0.00     Sublet: $0.00   $0.00

JOB #4  00A  SR Additional Repairs (Add On Op)

COMPLAINT ACTIVE CHECK ENGINE LIGHT

CAUSE MALFUNCTIONING NOX SENSORS

DURING EA, FOUND CHECK ENGINE LIGHT ACTIVE 

CONNECTED LAPTOP AND FOUND ACTIVE FAULT

-3582 ACTIVE (AFTERTREATMENT SCR CATALYST CONVERSION EFFICIENCY - DATA VALID BUT BELOW 

NORMAL OPERATING RANGE - MODERATELY SEVERE LEVEL)

OPENED A CUMMINS GUIDANZ SESSION # 00900450, STARTED TROUBLESHOOTING RELATED TO FAULT CODE 

3582 , FOLLOWED TROUBLESHOOTING CHART STEPS AND INSPECTIONS;

CAMAPIGN c2116 WAS ALREADY PERFORMED, SCR CATALYST WAS REPLACED ON 05-AUG-2022

NO RELATED FAULTS CODES FOUND

INSPECTED AFTERTREATMENT DEF DECOMPOSITION TUBE, FIND IT FINE NO ISSUES

AFTERTREATMENT DIESEL EXHAUST FLUID IS NOT CONTAMINATED

PERFORMED INSPECTION ON EXHAUST SYSTEM, NO LEAKS FOUND

PERFORMED AFTERTREATMENT DEF DOSING SYSTEM PRESSURE TEST, NO LEAKS FOUND

NO PLUGS OR RETRICTIONS ON THE SCR DECOMP TUBE

ENGINE ECM HAS ALREADY THE NEWEST AND UPGRADED SOFTWARE LEVEL CA 90043.21

PULLED THE UNIT OUTSIDE THE SHOP AND PERFORMED STATIONARY REGENERATION, CREATED A 

DATALOG AND SAVED IT ON COMPUTER

CALLED CUMMINS SERVICE TECHNICAL SUPPORT AND OPENED A CASE CCR # 025574901,

CUMMINS REVIEWED DATALOG AND RECOMENDED REPLACE NOx SENSORS BOTH INLET AND OUTLET

REPLACE INLET & OUTLET NOX SENSOR

PERFORM REGEN

RECHECK OPERATION

ROAD TEST

*** ESTIMATE SUBJECT TO CHANGE PENDING TEARDOWN ***

CORRECTION

QTY ITEM DESCRIPTION EXTD PRICEBInId1QtyOH

 68.99KIT,HARDWARE 1  4 B112

 712.49SENSOR,NITROGEN OXIDE 1  3 B123

 759.99SENSOR,NITROGEN OXIDE 1  0 B93

 109.99CORE-(2872298D) 1  0 CORE

 267.49CORE-(4326872D) 1  1 CORE

 15.00HAZMAT HAZMAT / EPA FEE 1

Parts: $1,541.47     Labor: $1,960.00     Other: $15.00     Sublet: $0.00   $3,893.95
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SERVICE ESTIMATE:  EA340017665

ORIGIN:  RA340018936

ESTIMATE

Signature: Date

NOTE: A DEPOSIT MAY BE REQUIRED.   A MAXIMUM OF $2,500.00 FOR CREDIT CARD PAYMENT

Note: Core(s) will not be charged if cores are not broken and are in rebuild able condition.

Old parts removed from trucks will be junked unless otherwise instructed in writing.  The above is an estimate  based on our 

initial inspection and does not cover additional parts or labor which may be required after the work has been opened up.  

Occasionally after work has started, worn or damaged parts are discovered which are not evident on first inspection.  

Because of this the above prices are not guaranteed.

All vehicles left more than 10 days after repairs will be subject to storage at a rate of $25.00 per day per unit.

I hereby authorize the repair work to be done along with the necessary material, and hereby grant your employees 

permission to operate the vehicle herein described on streets, highways or elsewhere for the purpose of testing  and or  

inspection.

LABOR

SUBLET

OTHER

PARTS

TOTAL (NO CORE)

TAX

MISCELLANEOUS

SUBTOTAL

$2,940.00

$1,541.47

$0.00

$30.00

$4,888.95

$197.40

$350.00

Printed Name:

*PO Required for Charge Accounts Purchase Order #:

CORES $377.48

TOTAL (W/ CORE) $5,436.35

$5,058.87
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SERVICE ESTIMATE:  EA340017665

ORIGIN:  RA340018936

ESTIMATE

(1)    OUR TERMS ARE PAYMENT ON DELIVERY@SERVICE CHARGE OF 1 1/2% PER MONTH (18% PER ANNUM) 

RECEIVED WITH 30 DAYS OF INVOICE DATE.  IF VVG HAS EXTENDED CREDIT TERMS, PAYMENT IS DUE PER THE 

CREDIT ARRANGEMENT.  IN THE EVENT LEGAL ACTION IS REQUIRED TO ENFORCE PAYMENT, CUSTOMER AGREES TO 

PAY VVG ALL COURT COSTS AND ATTORNEY FEES  

(2)    A 20% RESTOCKING CHARGE WILL BE CHARGED ON ALL ITEMS RETURNED.

(3)    ALL REQUESTS FOR RETURN MUST BE:

A. IN ORIGINAL CLEAN CARTON

B.  UNUSED

C.  WITHIN 30 DAYS OF INVOICE DATE, AND ACCOMPANIED BY A COPY OF THE INVOICE.

(4) NO ELECTRICAL ITEMS MAY BE RETURNED.

(5) NO SPECIAL ORDER ITEMS MAY BE RETURNED.

(6) ALL PARTS SOLD AND/OR INSTALLED BY VVG ARE WARRANTEED BY THE MANUFACTURER.  VVG ACCEPTS NO 

RESPONSIBILITY FOR FIT, TYPE, OR QUALITY OF ANY VENDOR ITEM.

(7) KITS AND SETS ARE NOT RETURNABLE IF CARTON IS OPENED

(8) CORES MUST BE RETURNED WITH 5 WORKING DAYS OF INVOICE DATE AND ACCOMPANIED BY A COPY OF THE 

INVOICE.  CORES MUST BE DRAINED, ASSEMBLED AND IN ORIGINAL CARTON

(9) ALL SPECIAL ORDERED PARTS THAT YOU HAVE MADE A DEPOSIT ON MUST BE PICKED-UP WITH 10 DAYS YOUR 

DEPOSIT IS FORFEITED.

(10)   VVG IS NOT RESPONSIBLE FOR LOST INCOME OF ANY TYPE WHICH RESULTS FROM A UNITS NON-OPERATION 

WHILE BEING REPAIRED.  THE DEALER IS NOT RESPONSIBLE FOR UNAVAILABILITY OF PARTS OR DELAYS IN PARTS 

SHIPMENT BEYOND DEALER'S CONTROL.

(11)   ALL RETURNED CHECKS ARE SUBJECT TO A $35.00 HANDLING FEE

(12)   LABOR WARRANTY IS 45 DAYS

(13)   VVG IS NOT RESPONSIBLE FOR LOSS OR DAMAGE TO THE VEHICLE OR ITS CONTENTS DUE TO COLLISION NOT 

DUE TO ITS NEGLIGENCE; OR DUE TO THEFT OR OTHER CASUALTY REGARDLESS OF WHETHER OR NOT SUCH FIRE, 

THEFT OR OTHER CASUALTY IS DUE TO ITS NEGLIGENCE

(14)   CUSTOMER STATES NO ARTICLES OF PERSONAL PROPERTY HAVE BEEN LEFT IN THE VEHICLE AND DEALER IS 

NOT RESPONSIBLE FOR INSPECTION THEREOF

(15)   DUE TO THE TYPE OF SERVICE REQUESTED SOME REPAIRS MUST BE SUBLET

(16)   IF THE VEHICLE DESCRIBED HEREIN IS NOT CALLED FOR WITHIN THREE (3) DAYS AFTER SUCH NOTICE IS GIVEN, 

A STORAGE CHARGE OF $25.00 PER DAY WILL BE MADE FOR EACH DAY THEREAFTER

(17)   SAID DEALER IS AUTHORIZED TO DELIVER THE VEHICLE DESCRIBED HEREIN OR ANY OF ITS CONTENTS TO ANY 

PERSON PRESENTING THIS RECEIPT

(18)  CALIFORNIA PROP 65 WARNING :  DIESEL ENGINE EXHAUST AND/OR CHEMICALS ARE KNOWN TO THE STATE OF 

CALIFORNIA TO CAUSE CANCER, REPRODUCTIVE HARM OR BRITH DEFECTS INCLUDING CUMENE, ETHYLBENZENE, 

N-HEXANE, METHYL ISOBUTYL KETONA, SILICA, TETRAFLUOROETHYLENE, TITANIUM DIOXICE AND TOLUENE. THESE 

CHEMICALS CAN BE FOUND IN ITEMS SOLD IN THE PARTS DEPARTMENT, DISTRIBUTED TO EMPLOYEE IN THE 

SERVICE DEPARTMENT OR INHALED ON FACILITY PROPERTY.  FOR MORE INFORMATION GO TO 

WWW.P65WARNINGS.CA.GOV  (TITLE 27 SEC. 25603,25604,25605,25506)
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Board Action Request 

SUBJECT:  Purchase of a staff vehicle for the Fire Chief 

DATE:  May 20, 2024  

FROM:  Captain John Conger 

 

Background:   The Tubac Fire District is replacing unit #1038, a 2009 Chevrolet 2500, with unit #1051, a 
2019 Ford F150 currently used by the Fire Chief. The Fire Chief has requested an SUV to better meet the 
versatile demands of his role. Historically, the Fire Chief has driven an SUV due to the tasks he performs. 
An SUV allows the Chief to use the vehicle as a command post when he takes command of an incident. 
During large incidents, it may be necessary to shuttle personnel and other equipment.  

 

Fiscal Impact: This is part of the Capital replacement schedule $66,001.94. We have $80.000 budgeted 
for this replacement.  

 

Alternate Option: Board recommendation 

 

Staff Recommendation:  Staff is recommending the approval for the 2024 Chevrolet Tahoe for the 
amount of $66,001.94. 

 

Proposed Motion:  Move to approve the purchase of a 2024 Chevrolet Tahoe from O’Rielly in an 
amount not to exceed $66,001.94 

 

 

See Attachments 
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